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OVERVIEW  
 

HIV AIDS and STD Alliance Bangladesh (HASAB) 

has successfully passed  the year 2009 along with  

completion of it s 15 years . During this long period  

HASAB accumulated experience and techn ical 

knowledge through managing and implementing 

high quality preventive and curative services  and 

interventions.  Today HASAB , as an organization , 

has reached at a certain point where it has created 

a milestone and set itself as a role model to many 

others  of the same route through its consistent 

demonstration of dedication and excellence in the 

field of HIV/AIDS prevention, care and support. 

These days HIV/AIDS is not only a disease rather a 

social issue with diversified con text interrelated to 

each other . This year  (2009)  intervention and 

planning was very much different and little bit 

special to HASAB as the organization started to 

plan t o address all these co - related socio -economic 

vulnerability at every step of the community and 

society  by designing a r oad map . Following the 

road map HASAB will stretch its comprehensive 

support in a more wide range. HASAB always 

believes in a holistic approach and knowledge 

based excellence.  

 

Regarding the emerging situation existing in the 

internal and external arena of  development,  In 

2009  HASAB re -visit ed the existing planning 

strategies and eventually explore d beyond the HIV 

focused programmatic approach. Through Scanning 

of current strategies of HASAB, considering the 

relevant world and country updates , HASAB set a 

future strategy and direction for the organization, 

called as Vision 2018 .  

With enormous Grandeur HASAB Celebrated its 

successful completion of 15 year ñSuccess past: 

Dream Aheadò with the theme on 14th November 

09 at Carnival hall, Bangabandhu Internationa l 

Conference Center (BNCC).  In this occasion HASAB 

shared its experience and knowledge achieved 

through the glorious journey of the past 15 years 

as well as the future dream and direction with a 

new dimension.  

 

Followed by successful completion of the 15 y ears,  

in the 3 rd  quarter of the year  2009 HASAB went 

through an accreditation process conducted by 

International HIV/AIDS Alliance UK, Early mother 

concern of HASAB. It is delighting that according to 

Alliance standard HASAB was measured with 

certain indic ators of quality and selected for 

accreditation .  

 

Under GFATM # 902 package , Regarding HIV 

Prevention and Control among High -Risk 

Population and Vulnerable Young People in 

Bangladesh , HASAB has been I mplementing 

activities at 3 different Youth focused prog ramming 

areas: Life Skills Education (LSE), Youth Friendly 

Health Services (YFHS) and Accessing Condom for 

Youth (ACY). Major initiatives include coverage of 

427614  young people at community level using 

LSE manual and other materials through 

developing 662  Master Trainers and 5142 Peer 

Educators from designated 220 youth clubs / 

organizations . Till Decemberô 09 major activities of 

YFHS include training of 244 Master Trainers, 5161 

service providers , 50  counselors  (who  were 
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appointed in different HSDPs  follo wed by training) , 

151 statistical assistants and 8075  pharmacists/  

traditional healers and community workers.  With 

ACY activity, 180060 Medicine Outlet People and 

other sellers received orientation training on 

condoms. These initiatives will create an enab ling 

environment for the young people to access 

condom who are in need.  Mainstreaming LSE with 

Department of Youth Development (DYD) and the 

Capacity development initiative for the officials of 

DYD on LSE are the remarkable step towards 

sustainability of L SE in government system.  

 

óWidening Response to Mainstreaming of HIV 

and AIDS in Bangladeshò project is a unique and 

need based  initiative by HASAB. Under this 

initiative adaptation of ñTwelve Box NGO 

Assessment Toolò followed by NGOs Assessment 

Workshop f or HIV and AIDS Mainstreaming 

resulted successful. Using the twelve box 

assessment tool, the project has conducted two 

assessment workshops among two partners 

included Shariatpur Development Society and 

Proshika. Three batches of Capacity Building 

Training  were conducted  for the staff of NGO 

partners  on HIV & AIDS in Gender and Human 

Rights perspectives  where 73 staff from 19 NGO 

partners attended this event. Further Follow up 

evidenced the necessity of the initiatives.  

 

The second phase of the project óPromoting 

Rights of Extreme Socially Excluded People 

(PRESEP)ô funded by Manusher Jonno Foundation 

(MJF) has commenced  from April 2008 and it will 

be continued up to March 2011 . A total of 50 

sensitization sessions  on social, health and legal 

issues for PRESE P partners , dialogue sessions with 

Law Enforcement Agency  comprised  of  368 

police members, 35 orientation sessions  with a t otal 

of 1259 (School student -919, Youth -  340) 

students , Sixty training course by 10 partners with 

around  1181 (M -351, F -416, TG -414) S HGs 

members are the achievement remarks . Beside 

that Noggor Samaj Unnayan Sangstha (NSUS), a 

partner organization of the Project  formed a new 

Self Help Group (SHG) of the Transgender  in 

Chittagong named ñKARNAFULY HIJRA 

SHANGHA ò. This is the first and only one SHG of 

Transgender community in Chittagong.  Around 

1729 project participants were benefited by 

sessions which  were conducted following the 

module developed on social, health and legal 

issues by the project team.  All these activities 

resulted fruitful through the measurable changes in 

the community and empowerment of the 

beneficiaries .  
 
In April 2009 HASAB started the second phase of 

CCS (Continuum of Care and Support)  project after 

successful completion of the first phase. In the 

very beginning of the  project period, a consultation 

workshop with the stakeholders and one baseline 

research with the PLWHA (the primary participants 

of the project) demonstrated the next three years 

pathway. Beside regular activities like Courtyard 

and Community sensitizatio n Meeting, STI and OIs 

management and VCT  Services , the project 

accomplished some special works.  Support to 4 

Catastrophic Case s save d the valuable lives. 

Establishment of Peripheral  VCT center at Khulna  

within Geyon  Health Foundation ( GHFôs)  (Self  Help 

Group of PLHIV) office contributed to diagnose 

another 3 new HIV cases. Extension of existing Half 

way Home services is trying hard to meet the 

increasing needs. Launching with an anonymous 

Health Care services named HASAB Health Center  
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is addressing the div erse need of vulnerable 

people.  Through Training on Voluntary Counseling 

& Testing, Basic Counseling, STI Management & 

Standard Precaution and Care giverôs Training 

around 70 Direct and indirect Care and support 

service providers were trained.  

 

HASAB part icipated in the South Asia World Bank 

Marketplace Development 2009 Grant Competition: 

óInnovate for Nutritionô and won the Peopleôs 

Choice Award for the project tilted óComprehensive 

Nutrition Care to the extremely vulnerable Infant 

and Young Childrenô.  The project started  in 

November 2009 with a view to promote nutritional 

status of malnourished Infant and Young Children 

of Commercial Sex Workers and People Living with 

HIV/AIDS  
 

Under Care and Support for people most 

affected by HIV and AIDS  (R-6, GFATM #  910) , 

being a member of Ashar Alo Society consortium, 

HASAB covered 1176 infected and affected 

populace through 42 courtyard meetings. Through  

9 community sensitization meetings a total of 276 

community people were sensitized with the view to 

create enabl ing environment for the infected and 

affected people. Through 3 batch of counseling 

training , 51 counselors  were capacitated and 40 

Health Care professionals were trained on STI 

management through 2 batch training.  

 

HASAB is implementing JiC - OIKKO  (Join in  

Circuit -  United Preventing AIDS)  with the financial 

support from The Hongkong & Sahghai Banking 

Corporation Limited HSBC Bank.  Through this 

initiative: students counseling point on HIV has 

been established at students counseling and 

guidance office, TSC, University of Dhaka , A total 

number of 1419 students from 5 educational 

institutes were oriented on HIV/AIDS through 38 

sessions . JiC OIKKO program information has been 

inserted in the orientation booklet of Dhaka 

University which is a remarkable achieveme nt  for 

the project .  

 

Through Work - place Interventions in Garment 

Industries  (GFATM # 912 ), 2 5 master trainers  

and peer Educators  have been trained on LSE  

whe reas  16275 community people have been 

sensitized through a video show in terms of 

awareness raising  and information dissemination 

regarding HIV/AIDS  and 7890 garments workers 

have been oriented on life skills education through 

three day long sessions.  

 

In June 2009, The Centre for Research, Education 

and Technical Excellence (CREATE) project was 

unveile d and started its capacity building work. 

HASAB took this self funded initiative as a measure 

to ensure HASABôs sustainability. This emerged as 

a broadly focused initiative to replace the on going 

training and capacity building initiatives that 

existed ear lier through the Continued Education 

Centre (CEC).  During the rep orting period CREATE 

conducted two  batch es of Health  professionals 

Training on STI, HIV & AIDS and VCT  with  40 

participants, one  batch of Basic Counseling  with 16 

participants and one  batch o f Voluntary counseling 

and Testing Training  with 13 counselors.   

 

In the exten ded  period  (January 2009 -  March 

2009) , of clients package under HATI  

(HIV/AIDS Targeted Intervention ) , 179 staff 

received training on different issues including 
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Minimum Standard of STI services, STI Case 

management and refresher on Basics of HIV/AIDs , 

59517 people attended in one to one peer 

education session , 14107 people were covered 

through  1226 BCC  sessions and  220126 condom s 

were distributed among 33016 CLSWs  and 1373 

STI cas es treated .  

 

In the exten ded  period  (January 2009 -  March 

2009) , of MSM package under HATI  (HIV/AIDS 

Targeted Intervention, 1449 MSM population 

attended the one to one session, 180 BCC 

sessions/meetings were attended by 1054 MSM 

population, 1431 MSM people  were distributed with 

a total number of 50935 condom with lubricant and 

384 MSM people were treated for STIs.  
 

Besides all these works HASAB also organized and 

conducted some special events: Assessment 

Workshop on Gender Mainstreaming and 

Leadership Traje ctory , National level Youth 

Conference on HIV/AIDS under GFATM# 902  

project, and observed  World AIDS Day and 26 th  

International Candle Light Memorial Day. 

Developing TV spot  by HASAB on rights of the 

Transgender people was the very first initiative in 

Bangl adesh in this regard. HASAB is also trying to 

respond to the needs of social action. Treatment 

at the d oor of AILA Affected  people was one of 

them .  
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Introduction  

 

 

 

Vision 2018  
 

From the very beginning , HASABôs core focus has 

been H IV/AIDS prevention, Care and Support. 

Blotch ing on  completion of a successful 15 years in 

the year 2009, HASAB expanded its focus into a 

wider range with the future direction supported by 

the Vision 2018.  

 

Regarding the emerging situation existing in the 

internal and external arena of development, HASAB 

re -visit ed the existing planning strategies and 

eventually explore d beyond the HIV focused 

programmatic  approach.  

 

Currently HASAB is thinking about the people 

centered localized approach with the lens of i ts 

own staff at varied  layer s and stakeholders view at 

different level as well .  

 

Apart from th is, HASAB was  spaced out from the 

previous strategic plan which was developed for 

the period of 2003 to 2008 and this is the optimum 

time to work out with the ne w strategy for the 

coming decade with different dimension.  

 

 

Conquest of knowledge and carve up with 

experiences of  the intellectual personal of the 

country  provided food for thoughts to the HASAB  

family to come up with a solicitous and result   

 

 

 

 

orient ed strategic thoughts in the very starting 

step of strategic planning.  

 

With the blend of decadeôs experiences and 

knowledge, the team itself intended the prospect of 

the upcoming days of HASAB. Finally the  early 

design and thoughts on HASABôs strategy got much 

realistic and achievable looks by inputs from the 

stakeholders includes Donors, Partners and Civil 

societyôs members.  

 

In a nutshell , through Scanning of current 

strategies of HASAB, considering the relevant world 

and country updates HASAB set a fu ture strategy 

and direction for the organization, called as Vision 

2018.  

 

Vision :  
 

HASAB aspires a Bangladesh with justice and social 

well being where all sectors contribute to HIV/AIDS 

response, health and other social development 

issue  
 

 

Mission :  
 

HASAB will work for reducing vulnerability related 

to HIV/AIDS Health, gender inequality and other 

development issues by inclusive response to the 

cause and consequences through value added 

partnership . 

 

 

Chapter  
1  



Major Strategic Focus  and Direction  
 

Major Strategic Foc us  Major Strategic Direction  

1. HIV/AIDS  

 

1.  Prevention to care continuum  

 

2.  Value added strategic partnership (GO -NGO, PPP)  

 

3.  Culturally appropriate Community based holistic 

approach (family focused Entrepreneurship development 

& community empowerment)  

 

4.  Program and project approach  

 

5.  Advocacy (Policy and Practice) and Social mobilization, 

Networking & sensitization  

 

6.  Capacity development for technical excellence and 

quality Assurance (organizational strengthening, HR 

development)  

 

7.  Program innovation, Research and K nowledge 

management)  

 

2. Health  

3. Gender Inequality  

4. Other Social Development  Issue  

 

 

*  Sustainability  1.  Resource mobilization and fund raising  

2.  Institutional development  

3.  Change management inclusive of risk management  

4.  Quality driven  

5.  Knowledge based  technical excellence  

6.  Value based positioning and reputation (Practicing Core 

values of HASAB)  

  

*  Branding HASAB  

 

 

 

 

 




